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CAVEAT 
The information contained in this Investigation is private and confidential and is intended for internal 
use solely within the Tasmania Prison System. This document must not be communicated or 
disclosed to any person or party in part or in full in any form without express written permission 
from the Director of Prisons, Tasmania Prison Service. If you have received this document in error or 
are not an intended recipient please notify the Director of Prisons, Tasmania Prison Service, and 
immediately delete or destroy any copies of this document. The Tasmania Prison Service does not 
accept liability for the information contained in this document or for its disclosure or use outside the 
scope of this Caveat. 

DISCLAIMER 
It is acknowledged that the observations, findings and recommendations in this Incident 
Investigation Report are limited by the information available, or disclosed to the investigator at the 
time the Investigation was conducted. 

INTRODUCTION 
The following Incident Investigation has been prepared in accordance with our operating policy of 
conducting a thorough review of major incidents within the Tasmania Prison System (TPS). 

The investigation has examined the incident of 11th February 22, 2022, on which date prisoner 
 escaped from custody from the K Block – Level 9 West (Room 

14) at the Royal Hobart Hospital. 

TERMS OF REFERENCE 
The following Terms of Reference have been provided for this Investigation: 

1. Establish the circumstances leading up to the incidents on 11th February 22, 2022 at the 
Royal Hobart Hospital. 

2. Detail the incidents and any events or information that may be relevant, or have caused the 
incidents. 

3. Review the incident responses in line with relevant TPS instruments, including incident and 
crime scene management requirements and provision of medical services. 

4. Determine whether parties involved in the incidents performed their duties in line with TPS 
Instruments. 

5. Determine the effectiveness of TPS Instruments relating to the incidents. 
6. Establish the root causes of and any risks associated with the incidents and related 

processes. 
7. Make recommendations for consideration by the TPS Senior Management Team (SMT) and 

associated entities where applicable aimed at improving processes, performance and 
mitigating risks associated with the incidents. 

METHODOLOGY 
The Review has involved consideration of relevant Tasmania Prison Service instruments associated 
with prisoner  (including their prison file) and the escape from custody at 
the Royal Hobart Hospital. 
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4.21  then departed the RHH and met with Tasmania 
Police Officers at the main exit, to provide a further detailed description of the offender and 
the clothes which he had at the time of escape, before returning to HRP at the instruction of 

as TASPOL had taken over the incident and search (1540hrs 
approx.) 

*During this time it was reported the following areas were searched by Correctional Staff; 

• K-Block RHH 

• Public Toilets near the exit of RHH 

• Street on the entire surrounding block of the RHH (Campbell Street, Liverpool Street, 
Argyle Street and Collins Street) (14, 16, 17, 18, 19, 20) 

 
 

4.22 At approx. 1615hrs the Code White was stood down, as the immediate area had been searched 
and the offender was not located. (14, 16, 17, 18, 19, 20) 

4.23 A de-brief was held at HRP at approx. 1725hrs, which was conducted by  
. (14, 16, 17, 18, 19, 20) 

4.24 On the 15th February 2022 at approx. 0906hrs prisoner was 
returned to the HRP in the custody of Tasmania Police, who had captured the individual and 
informed HRP staff that he was required to be housed  

. (1, 23) 
 

23. TPS Watch House Admissions Document – 150222 
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Investigation 

Prisoner Profile 
1. The following prisoner was involved in the incident and events preceding the escape from 

custody at the Royal Hobart Hospital (RHH) on 26 April 2020. 

 – the Escapee 

SURNAME: 

GIVEN NAME(S): 

OTS: 

DATE OF BIRTH: 

PHYSICAL DESCRIPTION: 

TERMS OF 
IMPRISONMENT: 

CHARGE(S): 

CURRENT CUSTODIAL 
SENTENCE: 

RISK RATINGS: 
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Escort Authorisation Documentation 
142. Correction Staff involved in the preparation for and conduct of the escort of prisoner 

 on 26 April 2020 said that documentation was completed for the escort according to 
operational requirements. 

143. However, records of the escort were allegedly discarded (thrown out) following the incident 
and were not available to the investigator to provide evidence that pre-escort processes were 
adhered to for the escort of prisoner  

144. Therefore, the HRP failed to comply with records management guidelines outlined in Section 
5.12.4 of DSO 1.38 in that they did not retain documentation used as part of operational 
processes for audit and evidentiary purposes. 

145. The investigator found that the HRP did not retain, nor store or upload to Content Manager 
any documents relating to the conduct of escorts. 

146. Instructions were issued to the HRP Superintendent and the investigator is informed that all 
escort related documents are now routinely retained and will be provided to the Records 
Department to be archived (uploaded) to Content Manager. 

Pre-Escort Briefing 
147. As previously mentioned, the pre-escort briefing consisted of the handover of documentation 

and the escort bag, however did not involve a discussion about the prisoner, his history, 
offences and risks associated with him, nor with the proposed escort to the RHH. 

148. However, the investigator notes that staff resourcing and competing operational priorities may 
impact on the capacity of the HRP to accommodate escorts – particularly when they are 
required to supply the staff to facilitate the event. 

149. In any case, and  were not regular HRP staff, usually rostered 
for Court duties. However, their roster had changed during the Covid-19 pandemic response 
period because of a cessation of physical Court appearances at that time. 

150. As such, and reported that they did not have an intimate 
knowledge of HRP prisoners and were not familiar with, nor briefed about prisoner

 prior to the escort on 26 Apr 2020. 

151. However,  said that she had been prisoner s floor officer on the day 
of the incident and that she had arranged for him to be assessed by the HRP Nurse prior to the 
medical escort. She said she spoke to the prisoner about his condition following unlock, to 
which  allegedly responded that “the pain was getting worse.” “There was 
nothing that gave me any indication that he was of any concern.” 

152. She said she had worked on his floor (Level 3) about five times prior to the escort. “He had 
always been polite and [she] had no issues with him,” nor “any reason to pull him up on 
anything. He hadn’t tried to pull any swifties or anything.” She also said “he did everything 
compliantly.” 

153. also reported that he had some interactions with prisoner prior to the 
incident and indicated when interviewed that he believed the prisoner to be respectful toward 
correctional staff and compliant with instructions. 

154.  said that and herself were given the escort bag, as 
well as a letter of referral to the RHH Emergency from a Health Services Nurse working in the 
HRP. 
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