


Major Risks/Implications

Actions Required

¢ Signing of the implementation contract with Fujitsu Australia to enable the program .
to formally commence implementation.

Background

» Fujitsu Australia were selected following a two-stage procurement process involving
representation from all affected Output areas. Fujitsu Australia are the lead |
contractor and system integrator for a consortium involving two best of breed justice

~ software solutions:

» Journal Technologies, a provider of court case management systems to
over 500 agencies globally including South Australia and Victoria; and

= Syscon Justice Systems, who have experience working with complex
corrections agencies across the world including NSW, the UK, Canada and

“ the USA. -
Contact Officer: Andrew B Smith Cleared by:  Kerrie Crowder
Position: Program Director Position: A/Deputy Secretary
Phone: B Phone: 6165 4943
Date: 21 April 2021 Date: 22 April 2021
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Majdr Risks/Implications

Actions Required

¢ ltis critical that the appointment of the consultant design team be progressed as soon
as possible. This requires a Request for Tender currently being drafted which will be
managed by the Department..

Background

Original Siting

¢ The original site on Birralee Road in Valley Central outside of Westbury was
selected as it best met key criteria identified in the site selection EOI process.

o Key criteria included connectivity to major population centres in the north and north-
west, suitability for a project of this scale and location relative to services and

transport routes.
Social Economic Study and Consultation

¢ The Department commissioned a Social Economic Impact Study (SEIS) which was
publicly released on 18 June 2020. '
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Brushy Rivulet Site

e Following feedback from the Westbury and broader Meander Valley community, it
was announced a new site on Crown Land at Brushy Rivulet had been designated
for the Northern Regional Prison, subject to due diligence and planning processes.

o This site is further from the town centre of Westbury in response to feedback
through the SEIS.

o The Department has been progressing due diligence for the new site since it was
announced in June 2020, this includes investigation of:

Bushfire risk management;
Geotechnical conditions;

Impact of proposal on State policies;
Statutory planning issues;

Natural values,

Aboriginal and European Heritage;
Service infrastructure; ‘
Traffic impacts and access to the site.

O 0 000000

Concerned Residents Opposed to the Westbury Prison Site (CROWPS)

. The'Department of Justice understands that CROWPS comprises property owners
in the immediate vicinity of the Brushy Rivulet site on Birralee Road. .

o Department representatives, Minister Archer, Department Secretary Ginna
Webster, Minister Barnett and John Tucker MP have all met with CROWPS.

« Particular concerns raised at these meetings and in other correspondence include:

o Negative impacts on their use and enjoyment of their properties, including
light and noise impacts;
Reduction in property values;
Safety and security;
Environmental values of the site;
The decision making process in selecting the site;
Road safety and the condition of Birralee Road and increased traffic
The abhsence of services to the site;
Bushfire risk and mitigation;
. Status of due diligence investigations;
Perception they have been prevented from clearing land for fence
construction; and
o Feeling that communication and updates have been insufficient, lncludmg the
absence of revised timeline and artists impression.

0O 00 0 0 0 0 0O
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Westbury Region Against the Prison (WRAP)
o WRAP is campaigning against the construction of a prison near Westbury.

« This group opposed the original site and continues to be active in opposition to the
Crown Land site at Brushy Rivulet.

Contact Officer: Colin Shepherd ‘ Cleared by:  Kerrie Crowder

Position: Project Director Northern Position: A/Deputy Secretary
Regional Prison

Phone: L Phone: (03) 6165 4943

Date: 20 April 2021 Date: 14 May 2021
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Major Risks/Implications

Actions Required

Contact Officer: Penelope lkedife Cleared by:  Kristy Bourne
Position: ~ Administrator of Courts Position: Deputy Secretary
Phone: ‘616 57633 Phone: 6165 4943

Date: 24 April 2021 Date:
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> more applications made during the course of trials, e.g. applications to
have a witness declared unfavourable under s.38 of the Evidence Act
2001; and

> the introduction of special hearings to pre-record evidence of witnesses
declared as special witnesses under the Evidence (Children and Special
Witnesses) Act 2001; and applications for children to give evidence in ‘
Court in some .cases, rather than remotely from the protected witness
room;

e There are no backlog issues in the Court's civil caseload. The civil (non-appeal)
pending caseload decreased by 15% during the last financial year. When civil cases
are certified ready for hearing, the Supreme Court has no delays in civil cases awaiting
trial. Civil matters can usually be listed for hearing before a judge within 3 months of
being certified ready for trial.

Current Issues

¢ The number of first instance criminal cases awaiting finalisation has grown to an
unacceptable level over the past 5 years, as the following table shows:

Date Cases
30June 2016 381
30 June 2017 448
30June2018 524
30 June 2019 680
30 June 2020 688
10 April 2021 685

o In percentage terms, Tasmania has the highest percentage of older cases in the
backlog than most other Australian jurisdictions:

NSW Vic Qld WA SA Tas ACT NT

0% | 404% | 114% | 21.2% | 22.6% | 30.6% |22.1% | 13.4%

Major Risks/Implications
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Actions Required

Proclaim the commencement of the Magistrates Court (Criminal & General Division)
Act 2019, and the Justice Miscellaneous (Court Backlog and Related Matters) Act
2020 and as soon as practicable to achieve significant procedural efficiencies (listed
in “Background” section below).

Background

Court Strategies to Address Backlog:

. allocating additional judicial time, adopting more active case man‘agement, focussing

on older cases, and recommending a review of jurisdictional boundaries between the
Court levels; -

" acting Judges, first appointed in early 2017, allocated to sit in criminal and civil trials,

as well as in appeal sittings, and numerous criminal plea, sentencing and bail matters
in Hobart, Launceston and Burnie;

Judges have conducted a series of “concentrated trial periods” in Hobart and
Launceston during which a large number of criminal trials, and a great deal of other
criminal work, particularly pleas of guilty, bail appeals, and directions hearings were
completed;

conducting directions hearings in relation to pending matters as a matter of routine
case management of criminal cases, with a view to ensuring the parties are ready for
trial as soon as possible, and expediting finalisation of cases;

a more rigorous management of the appeal process has also been introduced to
ensure that the Court of Criminal Appeal is able to hear and determine appeals within
a shorter timeframe.
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Government Strategies to Address Backlog

e Supplementing the Court’s judicial resources: acting judges since 2017, and
committing to the appointment of a seventh Judge from 1 July 2021;

¢ Introducing legislation (not yet commenced) to:

o adjust the jurisdictional boundaries between the Supreme and Magistrates
Courts;

o create a number of summary offences that mirror the less serious indictable
offences;

o ‘expand the categories of crimes which defendants may elect to have dealt with
in the Magistrates Court;

o confer a higher sentencing limit for Magistrates dealing with crimes triable
summarily;

o relocate the decision-making on preliminary proceedings applications from
Judges back to Magistrates; L

o amend the bail legislation to restrict the circumstances in which appeals or
applications to the Supreme Court may be lodged.

Contact Officer:  Jim Connolly Cleared by:  Kristy Bourne

Position: Registrar, Supreme Court Position: Deputy Secretary
Phone: Phone: 6165 4943
Date: 25 April 2021 Date: 26 April 2021
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Actions Required

Further advice will be provided in relation to ongoing discussions between the
Commonwealth and States and Territories regarding the potential need to amend
Schedule D to the NLAP. This relates to the need to collect certain data sets which
have proved to be problematic. '

Grant Deeds for State funding for TLA, TALS and the CLC’s are to be sighed when
settled by the Crown Solicitor's Office.

Background

In the 2019-20 Federal Budget, the Commonwealth Government committed to a new
National Legal Assistance Partnership 2020-25, (NLAP), which proposed to create a
single national mechanism for the distribution of Commonwealth legal assistance
funding to Legal Aid Commissions, Community Legal Centres and Aboriginal and

" Torres Strait Islander Legal Services (ATSILS) from 1 July 2020.

The NLAP provides Commonwealth financial support to Tasmania Legal Aid (TLA)
and Tasmanian CLC’s (including TALS) to continue to deliver legal services -in
Tasmania.

In the 2019-20 MYEFO, the Federal Government announced further funding of $25.8
million over five years for frontline legal assistance services for family violence and
family law related matters, as well as $14.5 million over five years to support states
and territories in administering the NLAP.

The Commonwealth funding for Tasmanian CLCs and TLA under the NLAP increased
from 2019-20 Commonwealth funding levels by 9.6%, and will continue to increase
by approximately 2% over the life of the NLAP. This conforms with the Australian
Government’s principle of ‘no state and territory loses’ for baseline funding.

The Tasmanian legal assistance sector contends that the increase in Commonwealth

funding does not adequately take into account economic growth and increasing

operating costs and salaries, which particularly affects TLA, as it appears, on its face,
that they receive more Commonwealth funding.

As a result, the Government has provided an additional $640,000 per annum in state
funding to address this shortfall.
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® CLASS is a case management and reporting system that CLCs funded under the
NLAP are required to use. The five NLAP funded CLCs all pay contributions for the
cost of CLASS, and have done so previously under the NPA. Under the NLAP, CLASS
contributions have increased by $26,853.80 for Tasmania.

® The Commonwealth Attorney-General's Department advised that they would not be
contributing funding to CLC Australia for CLASS in an ongoing way (i.e. for 5 years).
As a result, CLC Australia requested States and Territories proportionally contribute
to CLASS costs. Tasmania’s contribution to' CLASS costs is $4,661.55.

Contact Officer: Danielle McKee Cleared by:  Kristy Bourne
Position: Senior Policy & Projects Officer  Position: Deputy Secretary
Phone: 6165 4928 Phone: 6165 4943

Date: 20 April 2021 Date: 27 April 2021
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Actions Required

e Victims Support Services is reviewing its staffing needs on the North West Coast,
and considering options, such as increasing the staffing resource for the counsellor
role in the Burnie Office from 0.4 FTE to 1 FTE. This would address the workload
issues and strengthen counselling service delivery by the Victims of Crime Service
on the North West Coast; this option is not currently funded.

e The Department will be preparing some further analysis on the caps provided for in
regulations. The Minister will then be asked to provide initial direction on the options
presented in relation to the review of the Victims of Crime Assistance Regulations
2010.

Background

» VSS continues to support the needs of victims of crime in the community by
providing services across four areas:

o Victims of Crime Assistance (VoCA)
o Eligible Persons Register

o Victims of Crime (VoC) and

o Court Support and Liaison Service

e The Victims Assistance Unit (VAU) administers the Victims of Crime Assistance
Act 1976 and support the Criminal Injuries Compensation Commissioners.

e The VAU operates in a high volume environment that receives approximately 400
Victims of Crime Assistance (VoCA) claims every year. Not all applications are
finalised in the year they are received. This may be as a result of the independent
Criminal Injuries Compensation Commissioner requesting substantiating .
information and a delay in the provision of relevant reports. "

Contact Officer; Catherine Edwards Cleared by:  Nick Evans
Position: Manager VSS Position: Deputy Secretaty
Phone: 6165 7524 Phone: 6165 4943

Date: 19 April 2021 Date: 21 April 2021
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Major Risks/Implications

Actions Required
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Background

o The Department has undertaken work on the following additional legislative projects
for which draft Bills have not yet been finalised for public consultation. The
Department will provide you with further advice on these projects in due course.

o Electoral Act Amendment Bill

0O

Contact Officer: Petr Divis ‘ Cleared by:  Kerrie Crowder

Position: Senior Legislative & Policy Position: Deputy Secretary
Officer

Phone: 6165 4925 Phone: 6165 4943

Date: 19 April 2021 Date: 21 April 2021 .
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Major Risks/Implications

Actions Required

Continued monitoring and engagement with the Commission of Inquiry will need to
be undertaken by a centralised point, whilst Agencies continue to prepare for
anticipated information requests and support for State Servants required to appear
before the Commission.

Continued monitoring and review of resource implications will need to be
maintained by affected Agencies to ensure that the Commission and the
Government's response to the Commission is resourced.

Background

On 23 November 2020 the former Government announced the intention to establish
a Commission of Inquiry under the Commission of Inquiry Act 1995 to investigate
the responses of Tasmanian Government Agencies in relation to the management
of allegations of child sexual abuse.

The Commission’s work is intended to complement, not substitute, the work of the
Royal Commission into Institutional Responses to Child Sexual Abuse (Royal
Commission).

The establishment of the Commission of Inquiry follows three specific investigations
into the systems of the Tasmania Health Service, the Department of Health and
other relevant Government Agencies in relation to the management of historical
allegations of child sexual abuse, particularly in the matter of deceased former-
nurse James Geoffrey Griffin; an independent inquiry to examine whether the
legislation, policies, practises and procedures used by the. Department of Education
now operate in a way that minimises the risk of child sexual abuse within
Tasmanian Government schools; and an investigation of allegations of abuse at
Ashley Youth Detention Centre.
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¢ The Terms of Reference for the Commission were developed by the Department of
Justice in conjunction with the Solicitor-General and a targeted consultation process
including the President of the Commission, the Honourable Marcia Neave AO.

¢ The Order of Her Excellency includes all the necessary of the Commission such as
“the direction of the inquiry, functions and power of the Commission, appointment of
additional Commissioners and President, and matters relating to the delivery of
recommendations and a report.

« The Commission will establish and operate upon its own protocols and procedures,

including referrals to police and prosecuting authorities; determining how it will take

" evidence, gather information — including the conduct of private sessions; and what
matters it will be examined.

e ltis noted that the Commission has a mix of legal, child-centric and government
experience and expertise.

Contact Officer: Amber Mignot Cleared by:  Ginna Webster
Position: Director Position: Secretary
Phone: 6165 4949 _ * Phone: (03) 6165 4943
Date: 21 April 2021 Date: - 22 April 2021

Department of Justice — Commission of Inquiry | Page 3 of 3







to implement recruitment strategies to address these shortfalls. Refer Recruitment
IGB. ’

o From 1 July 2021, the TPS will assume responsibility for court security in the north- .
west of the State. The TPS continues to develop appropriate processes and staffing
to ensure the success of this project.’

 Inthe 2021 Report on Government Services (RoGS), Tasmania reported low prisoner
education and employment rates in comparison to the other States and Territories.
As noted above, the TPS is working closely with the TasTAFE to improve education
outcomes for prisoners through the delivery of the integrated education model.

e In the 2021 RoGS, the TPS reported lower out of cells hours for prisoners in
comparison to the other States and Territories. Recent recruitment has resulted in
less lockdowns in facilities, particularly during the third quarter of 2020-21.
Additionally the TPS is in the process of rolling out extended core days in facilities
with the aim of prisoners being engaged in activities for long periods during the day.

¢ A review and restructure of the services that provide rehabilitation and reintegration
services to prisoners has been undertaken to ensure we quickly and accurately
identify their offending behaviour needs and begin appropriate engagement in
preparation for their release.

e The CPSU and United Workers Unions are the two active Unions within the TPS. At
present, the predominant union focus is on staff training. The TPS is currently
reviewing the delivery of staff training to ensure currency and relevancy of recruit,
mandatory and ongoing refresher training.

Major Risks/Implications

 As noted in separate IGB's prepared on specific TPS issues.

Actions Required

« No further action is required by the Minister at this stage. The TPS has commenced
work on all of the above issues and briefings will be provided when required.

Contact Officer: lan Thomas Cleared by:  Kristy Bourne
Position: Director of Prisons Position: Deputy Secretary
Phone: 6165 7247 Phone: 6165 4943

Date: 26 April 2021 Date: 27 April 2021
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Background

Established in 2004, the Safe at Home integrated criminal justice response to family
violence is underpinned by the Family Violence Act 2004.

Safe at Home consists of the following services working togefher to deliver
integrated case coordination of family violence victims and perpetrators:

e Safe at Home Coordination Unit — Department of Justice

o Family Violence Units (formerly Victim Safety Response Teams) — Department
of Police, Fire and Emergency Management.

» Specialist Police Prosecutors - Department of Police, Fire and Emergency
Management.

- e Specialist lawyers - Legal Aid Commission of Tasmania.

e Court Support and Liaison Service — Department of Justice.

e  Community Corrections, Family Violence Offender lnteNention Program —
Department of Justice. : '

o Family Violence Counselling and Support Service (Adult) — Department of
Communities.

o Family Violence Counselling and Support Service (Children and Young
Persons Program) — Department of Communities.

e Defendant Health Liaison Service - Department of Health.
o Child Protection Services — Department of Communities.
e School Social Workers — Department of Education.

Urbis evaluated the Family Violence Act 2004 in 2008.

Success Works evaluated the integrated criminal justice response to family violence
in 2009. ~

Both reviews found that Safe at Home was a ground-breaking and paradigm
shifting reform when it commenced in 2004 and that it retained its cutting edge with
capacity for further improvement.

In 2014, and Internal Performance Review of Safe at Home was undertaken, which
led to the development of Safe Homes, Safe Families: Tasmania’s Family Violence
Action Plan 2015-2020 and subsequent Safe Homes, Families, Communities:
Tasmania’s Family and Sexual Violence Action Plan 2019-2022
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Contact Officer: Emily Chase* Cleared by:  Nick Evans

Position: Senior Consultant, Safe at Home  Position: " Deputy Secretary
Phone: 6165 4986 Phone: 6165 4943
Date: 27 April 2021 Date: 27 April 2021

*Rebecca Flakelar from 17 May 2021
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~ Actions Required

e Abudget proposél is under developmént for consideration in due course.

Background

e Community Corrections supports a variety of non-custodial sentencing opﬁons
including the supervision and oversight of:

Community Correction Orders, incorporating supervision and community
service;

Home Detention Orders;
Drug Treatment Orders through the Court Mandated Diversion Program;
Parole Orders;

Probation and Community Service Orders (predominantly historical orders
only).

e ltis also responsible for:

Preparation of pre- sentence reports to the Supreme and Mégistrates Courts,
and pre-parole reports the Parole Board;

Delivery of educational, therapeutic and criminogenic programs;
Administrative functions‘of the Parole Board,

Electronic monitoring program.

Across the 2019-20 financial year, Community Corrections managed an average daily
number of 1972 offenders across all order types and business outputs. This is
conducted at a cost of $21.69 per offender per day.

Contact Officer: Pauline van Adrichem Cleared by: Kristy Bourne

Position: Director Community Corrections ~ Position: Deputy Secretary
Phone: 61656714 Phone: 6165 4943
" . Date: 26 April 2021 ' Date: 27 April 2021
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Actions Required

Consultation will need to occur on the cognate consequential amendment Bill and
you will be provided with advice prior to that occurring.

Following consultation the second tranche Bills will be finalised and provided to you"
for introduction into Parliament.

Following the passage of the second tranche Bills you will be provided with advice,
and your views will be sought, regarding the scope of the third tranche.

A proclamation will be prepared regarding the establishment date.

Background

G 0 0O 0 0O 0 0 0 ©°

Upon its establishment the following tribunals will amalgamate to form TasCAT:

the Anti-Discrimination Tribunal; B

the Asbestos Compensation Tribunal;

the Forest Practices Tribunal;

the Guardianship and Administration Board;

the Health Practitioners Tribunal;

the Mental Health Tribunal;

the Motor Accidents Compensation Tribunal;

the Resource Management and Planning Appeal Tribunal; and
the Workers Rehabilitation and Compensation Tribunal.

Once TasCAT is formally established consuitation will occur with other Agencies
and stakeholders regarding what further jurisdictions or powers can be conferred on

TasCAT.

- S —

0O 0 0 O ©O

Contact Officer: Tim Mills Cleared by:  Kristy Bourne
Position: AJAssistant Director Position: Deputy Secretary
Phone: 6165 3507 ' Phone: (03) 6165 4943
Date: 21 April 2021 Date: 26 April 2021
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