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Introduction

On 9 September 2021, the Tasmanian Government 
announced the closure of the Ashley Youth 
Detention Centre (AYDC) within three years and 
the establishment of new alternative therapeutic 
youth justice facilities. On 9 December 2021, 
the Government announced that a community 
consultation process would be undertaken to obtain 
the views of the Meander Valley community regarding 
the future use of the AYDC site as the potential 
location of the Northern Correctional Facility (NCF).

The consultation period formally commenced on 9 
February and finished on 14 March 2022 as the closing 
date for provision of written submissions. This report 
presents an overview of the feedback received through 
the community consultation process conducted by the 
Department of Justice (DoJ) to understand the view 
of the local community with respect to the possible 
use of the AYDC site for the NCF.
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A variety of methods were employed to optimise 
the opportunity for the local community to express 
their views. The approach recognised that community 
members will have different preferences for 
engagement. 

The primary purpose of the consultation was to 
provide an opportunity for the Meander Valley and 
wider Tasmanian community to express their views on 
the potential use of the AYDC site for the NCF and to 
provide an overview of those views to the Government 
to help inform a decision on the future use of the 
AYDC site.

Direct contact – Near Neighbours
Immediately following the announcement by the 
Government on 9 December 2021, the DoJ NCF 
Project Team (the Project Team) attempted to directly 
contact property owners and residents close to the site. 
A 2km radius from the site was determined as the basis 
for those to be directly contacted.

A total of 33 property owners were identified within 
the 2km radius, and 25 of those owners engaged with 
the Project Team as part of the consultation process. 
Residents who responded were provided with an 
overview of the purpose of the contact and were given 
an opportunity to provide their views.

Public Drop-in Sessions
A series of open public drop-in sessions were 
conducted in the Meander Valley, to provide 
information to, and hear directly from, community 
members. A total of 16 individual sessions at five 
separate venues were provided, totalling 53 hours. 

Attendees were encouraged to provide a written 
submission either by email, post or by using the 
feedback forms which could be filled out and provided 
to attending staff during the sessions or mailed using the 
pre-paid envelopes provided.

Some attendees preferred to ask questions and 
provide some views through conversation and, in some 
instances, took away feedback forms or indicated an 
intention to make a submission.

Total attendance at the public drop-in sessions was 143. 
Throughout the sessions, participants were generally 
able to have one on one discussions with attending staff. 

Written Submissions
Information regarding the provision of written 
submissions was provided on the project webpage on 
4 February 2022. The closing date for the receipt of 
submissions was 5pm, 14 March 2022. Members of the 
public could mail or email submissions.

A total of 125 submissions were received. Four late 
submissions were received and these were responded 
to but were not considered for this report. The written 
submissions have overwhelmingly been from residents 
of the Meander Valley.

Consultation Methodology
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Consultation Outcomes

Approximately 43% of all submissions expressed 
support for the use of the AYDC site as the preferred 
site for the NCF, while 50% were against the use of 
the AYDC site, and 7% did not support a correctional 
facility at any location in the State.

The responses from the nearby neighbours were that 
around 36.5% (12 owners) were supportive of the use 
of the AYDC site for the NCF or expressed a neutral 
view, while 39.5% (13 owners) were against the use of 
the AYDC site. The remaining 24% (8 owners) did not 
contribute to the consultation.

The higher ratio of submissions against the use of the 
AYDC site for the NCF is not unexpected. It is more 
likely that people opposed to any proposed change 
will be more motivated to respond to a request for 
feedback than those who are in favour or are neutral 
or disinterested.

The key issues identified through the consultation process 
in favour of using the AYDC site for the NCF included:

• economic stimulus for the area, both during 
construction and operation of the NCF;

• enhanced employment opportunities, including 
secure, long term employment;

• building and operating a new facility with a strong 
focus on rehabilitation, training, education and 
reintegration opportunities; 

• existing use of the site for a custodial facility 
already socialised; and

• identification of favourable characteristics of the 
site such as being already cleared, close to services 
and transport, and appropriately zoned.

The feedback included comments like:

…developing the AYDC site for NCF seems to be an 
appropriate location, the town of Deloraine, where I 
live, is used to the notion of it being used for a similar 
facility…

…AYDC should become a focus for rehabilitation. This 
facility could be developed to educate and prepare 
inmates for reintroduction to society as responsible 
individuals…

…Developed societies need infrastructure and 
facilities like schools, hospitals, police stations, 
courthouses, child minding facilities, aged care facilities 
etc…and we need prisons to separate offenders 
from the community. The population size of northern 
Tasmania and the distance from the Risdon facility, 
warrant a large correctional facility in northern 
Tasmania…

…The NCF will also benefit the local communities 
with many jobs into the future…

There was also often a call to progress the project as 
soon as possible:

…consider it a good site, government should just get 
on with it asap…

The key issues identified through the consultation 
process against the use of the AYDC site for the NCF 
included:

• safety of locals from escapes, undesirable visitors 
or undesirable people moving into the area;

• strong opposition to maximum security 
classification offenders being accommodated in the 
NCF;

• concerns that property values would decline;

• impact of a large correctional facility in proximity 
to a small town, principally on local services, 
infrastructure and demographic characteristics;

• increased traffic volumes on Meander Valley Road;

• visual impact of a large facility, particularly for 
passing tourist traffic; and

• stigma of the town being associated with a 
correctional facility and being inconsistent with the 
perceived economic and social direction of the area.

The feedback included comments like:

…the security of expensive machinery and livestock 
will be put at risk by visiting families of prisoners, not 
to mention children waiting at isolated school bus 
stops…

…The road between Deloraine and Westbury is used 
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daily by locals. The prison will add too much traffic, 
and damage the road. The road is not designed for 
extra heavy traffic…

…A maximum security adult prison will negatively 
impact Deloraine, noted as a very popular tourist 
destination for arts and crafts, and cafes etc…

…Deloraine is a quiet rural town supported mainly by 
tourism and farming. Deloraine is not a prison town. 
Making Deloraine a prison town, will destroy the 
character of the town, and lower house prices…

The AYDC site is commonly preferred to the existing 
site on Birralee Road.

…The AYDC site is already cleared land and no 
rare and or threatened species would be lost if the 
facility were built on this site. There would not be an 
unacceptable loss of biodiversity if the AYDC site were 
used…

…feel site is sound for that purpose due to zoning…

The preference is that a NCF should only 
accommodate 'low security' classification offenders.

…I feel that all bases have been covered in the 
upgrading for max security in the Risdon Prison and 
the planned focus in rehab and reintegration here in 
the North…

…In my view an optimal use for the AYDC would 
be, for low-risk, and medium risk offenders nearing 
sentence completion, as a training (including research 
and demonstration) institution in intensive agriculture 
industries…

No substantially new issues/concerns/questions have 
arisen in relation to the NCF that were not, in a 
general sense, already raised since the September 
2019 announcement of a Westbury location.
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Summary

Overall, feedback provided at the drop-in sessions 
and through the written submissions reflect a diverse 
range of views. Support for the site can be considered 
to come from a broad spectrum of positions, from 
unqualified support through to support only for a 
particular model, or if issues can be satisfactorily 
resolved. It is also clear that those opposing the use 
of the site or locating the NCF in the Meander Valley 
more generally are unlikely to change their views.

The consultation process has provided a 
comprehensive overview of community attitudes 
within the Meander Valley to the possible use of the 
AYDC site for the NCF. It has reiterated the broad 
concerns that have been raised previously in relation 
to having a correctional facility in the wider area, 
while also highlighting the AYDC site itself. It is also 
clear that, for a proposal of this nature, there is an 
encouraging level of support for the AYDC site to be 
considered.
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