Director’s Standing Order No. 5.6

Issued: 15 July 2002

Corrective Services Division

PRISON SERVICE

research projects
Outcome

Appropriate levels of access are provided to authorised individuals and organisations wishing to carry out research in the Prison Service.

Scope
This Order applies to all Prison Service staff.

Legislative Reference
Corrections Act 1997, Part 3, Division 2.

1.  Definition of research
Research includes substantial enquiries, investigations or studies by staff from the Prison Service, external agencies, organisations or persons.  Research does not include work undertaken by Prison Service staff in the normal course of their employment duties, nor does it include requests for information that is readily and publicly accessible in existing records or publications.

2.  Application process for researchers

2.1  Any person or organisation seeking entry into any Prison Service location or access to prisoners, detainees, visitors or Prison Service staff, for the purpose of carrying out research, must make a request in writing to the Director of Prisons for approval for such research to be conducted.  This includes employed Prison Service staff who wish to conduct research for the purposes of study or development.

2.2  Any person or organisation wishing to access information that is held by the Prison Service and which is not publicly available must also make a request in writing to the Director of Prisons for access to this information.

2.3  All requests to the Director of Prisons shall contain the following:

· A comprehensive written research proposal, stating reasons for access, including names, dates, who they wish to speak with, subject(s) they are researching, reasons for researching the subject(s), where the information will be stored, how the information shall be used, who will have access to the information, and the expected timeframe of the research.

· If available, copies of relevant documentation such as approval from an Ethics Committee, letters of support from relevant individuals, proposed interview schedules or questionnaires, etc.

2.4 Any request for physical access to Prison Service facilities must include the following information for every researcher wishing to have such access:

· full name and date/place of birth;

· original current police ‘certificate’ listing prior convictions, including interstate offences wherever relevant (or stating lack of existing record); 

· letter of support/endorsement from research director/supervisor; and

· approximate months/dates on which access to prisons is requested.

2.5 In determining the outcome of such requests, the Director of Prisons may seek advice or information from any other party (e.g. Prison Service Strategic Management Group; Director of Corrective Services; Prison Managers; the researchers etc).

2.6 Research may not commence without written approval from the Director of Prisons.

3.  Director of Prisons to determine outcome of research proposal
3.1  Research approved - no physical access to prisons required

3.1.1  The Director of Prisons shall nominate a staff member to liaise with the researcher(s), and to assist with the commencement of the research and the monitoring of its progress. 

3.1.2  All Prison Service staff will ensure that, whenever necessary, they facilitate and monitor research conducted by approved researchers.  Staff will treat researchers professionally and with due courtesy.

3.2  Research approved - physical access to prisons required
3.2.1  The Director of Prisons shall arrange for all relevant documentation to be forwarded to the Manager, Security & Operational Support Unit (SOSU), so that a security check can be conducted.  

3.2.2  The Director of Prisons shall also nominate a staff member to liaise with the researcher(s), to communicate with the Manager, SOSU, to assist with the commencement of the research (pending security clearance by SOSU), to ensure that appropriate documentation is held at relevant prison entry points, and to monitor the progress of the research.

3.2.3  Prison Managers are responsible for ensuring researchers are provided with a suitable workplace (if relevant), and are given sufficient information regarding the rules and requirements of prisons.  Basic orientation shall be conducted, including a brief safety and security awareness information session.

3.2.4  All Prison Service staff will have responsibility for facilitating access by approved researchers, and for monitoring the research activities they conduct.  Staff will treat researchers professionally and with due courtesy.

3.3  Research not approved
The Director of Prisons may refuse permission for proposed research to take place, at any stage of the research proposal being evaluated.  In such situations the researcher shall be informed in writing as to the outcome of the application, and reasons for access being denied.

4.  Research involving direct contact with prisoners, detainees, Prison Service staff or other subjects at prison locations

4.1  Whenever there is direct contact between subject and researcher, the subject will be asked to sign a consent form (as proof of his/her willingness to participate), prepared by the researcher.  Prior to signing a consent form, the subject is to be provided with a detailed verbal outline of the research, or a written information sheet (also to be prepared by the researcher).  Information provided to the subject is to include the nature and purpose of the research, possible risks, inconvenience or dangers, and the precise use of any information gathered during the research.

4.2  Any subject participating in the research must be informed by the researcher that he/she may withdraw from the research at any time without penalty, and that he/she will not be identified in any reports, papers, presentations or published research findings.

4.3  Research at prison locations shall be conducted in accordance with local procedures, routines and requirements.  Prison Managers are responsible for ensuring researchers are aware of and abide by rules and requirements.

5.  Research may be terminated
5.1  A Prison Manager may cancel a researcher’s access or visit to a prison location, or any other research activity, if he/she believes the security, good order or management of a prison is seriously threatened or breached in any way (either by a researcher’s behaviour or for any other reason).  Such a cancellation must be immediately reported in writing to the Director of Prisons.

5.2  Upon receiving information regarding a cancellation of a visit or other research activity, the Director of Prisons shall determine the future of the research.  He shall advise the Prison Manager and the researcher of the following:

· any action to be taken in relation to the initial cancellation;

· whether the research is allowed to continue; and

· if the research is to continue, any changed circumstances or security requirements under which future activities are to be conducted.

6.  Research results/findings to be made available
Any papers, reports or other findings resulting from the research are to be made available to the Prison Service Strategic Management Group (PSSMG).  PSSMG may utilise this information for organisational planning or other relevant purposes.  Where possible and considered desirable by PSSMG members, researchers may attend a PSSMG meeting to deliver an overview of the research and findings/results.

7.    Anonymity to be maintained
Under no circumstances is any prisoner, detainee, staff member or other person directly associated with the Prison Service to be identifiable or potentially identifiable in any reports, papers, other publications or presentations arising from the research.  Researchers are not to release or publish any information that may pose a threat to the security or good order of the Prison Service.

8.    Formal publication of research findings
Any publication of research findings, results, conclusions or analysis, where such publication is to be circulated or presented outside the local academic arena, is to be approved in writing by the Director of Prisons.

9.    Release of this Standing Order to provide information to researchers

If a Prison Service staff member receives an enquiry from a researcher in relation to research application/approval procedures in the Prison Service, release of this Standing Order to the researcher is permitted.

10.   Monitoring and review
This Standing Order shall be reviewed annually, and Prison Managers will ensure compliance with it by regular and frequent monitoring.

Any breach of this Standing Order may result in disciplinary action.

G L Barber

Director of Prisons
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