
 

7. CORPORATE SUPPORT AND STRATEGY 

Finance Branch 

The Finance Branch provides a wide range of 
specialist financial, budgeting and accounting 
services and procurement, facilities and asset 
management services. In providing these services, 
the Branch has a vision to be SAVI: to be Strategic, 
to Automate, to Value add and to Integrate. 

This year the Branch undertook fit-outs in the Hobart 
CBD to relocate the Guardianship and Administration 
Board to new leased premises; and in Moonah, to 
relocate the Tasmanian Electoral Commission to new 
leased premises. It helped Community Corrections 
secure leased premises for its future relocation from 
Bridgewater to Glenorchy. 

The Branch implemented a minor agency restructure:  

• the Civil Division of the Office of the Director 
of Public Prosecutions transferred to the 
Department 

• the new Planning Policy Unit was established 

• the Poppy and Advisory Control Board 
transferred to the Department of Primary 
industries, Parks, Water and Environment. 

It has also: 

• conducted disability access audits on two 
leased and two owned buildings 

• updated the Department’s Strategic Asset 
Management Plan 2016-17 to 2018-19 

• begun the rollout of a new car pool booking 
system for Hobart-based outputs 

• expanded the archived storage capacity at 
Rosny  

• completed a staffing model review of the 
Tasmanian Prison Service, to identify key 
staffing targets to minimise salary costs and 
improve reporting processes associated with 
staff information 

• continued to provide assistance with the 
system interfaces development and testing 
with the new Crown Law Practice 
Management System. 

Human Resources Branch 

The Human Resources Branch provides specialist 
human resources services to all areas of the 
Department. This includes developing and 
implementing activities that improve the Department’s 
people management practices. The Branch also 
provides support through Service Level Agreements 
with the Tasmanian Audit Office, Macquarie Point 
Development Authority and the Integrity Commission. 
The Branch has three units: Workplace Health and 
Safety, Operations, and Workplace Relations. 

Workplace Health and Safety 

The Department is committed to promoting, achieving 
and maintaining the highest level of health, safety 
and wellbeing for staff, office holders, contractors, 
visitors and others associated with the Department’s 
business and workplaces. The Department has an 
Injury Management Program that complies with the 
Workers Rehabilitation and Compensation Act 1988 
and supports our people should they be injured at 
work. 

Over the last three years, the Department has 
developed and implemented its Work Health and 
Safety Management System (WHSMS) to a stage 
where it believes it complies with the Work Health 
and Safety Act 2012. The Department is on track to 
having a compliant, audited WHSMS by September 
2016. This will be put to the test in the first quarter of 
the new financial year when an external audit of the 
WHSMS will be done. In the meantime, an internal 
audit program continues to verify that elements of the 
WHSMS are being effectively implemented across 
the Department. 

Key WHSMS procedures and policies were 
implemented and published on the Department’s 
WHS intranet page. These included Dealing with 
Aggressive Clients, the Emergency Management 
Plan, Ergonomic Guidelines, and Driver Safety. 
Where applicable, training and/or communication of 
these procedures’ content and intent was carried out. 

Mental health and wellness remains a significant 
focus, to reduce psychological stress-related workers 
compensation claims. 
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While our overall improvement targets of a 25% 
reduction in claims year-on-year were not always 
achieved, the severity of incidents (as measured by 
days lost and cost of claims) has been significantly 
reduced. A key ongoing focus for the Department will 
be improving the safety performance of the Tasmania 
Prison Service, where approximately 70% of the 
Department’s injuries occur. 

An active health and wellbeing program is in place, 
with specific help and guidance from WorkSafe’s 
Health and Wellbeing Advisory Service. A learning 
management system was introduced, to improve 
access to training (including for work health and 
safety). Consultation and communication through the 
various safety committees is working well. 

Operations 

There has been significant development in the 
Operations Unit this year. eRecruitment using 
PageUp was introduced, as part of a whole of 
government initiative; and the Learning@Justice 
Learning Management System was implemented 
across the Department. 

Work continues to refine the Department’s 
operational processes, reviewing and updating 
policies and information to ensure best practice in 
staff recruitment and selection, and personnel 
management. Work continues with the data 
warehouse project for human resource-related 
metrics, to support managers in decision-making and 
workforce planning for the Department and the wider 
public service. Vacancy management remains a key 
feature of recruitment; it considers the range of 
potential strategies available to manage vacant 
positions and supports staff who have been 
displaced. These strategies are all carried out 
according to Managing Positions in the State Service 
processes. 

Workplace Relations 

The Department continues to focus on injury 
management. This year its Injury Management 
Program was audited by WorkSafe, and work 
continued on improving the program. 

A significant change in this area has been the 
increased participation of the Tasmania Prison 
Service. The Tasmania Prison Service is trialling 
managing its own workers compensation claims and 

injury management programs (rather than this being 
done by the Human Resources Branch). To support 
this, a senior injury management consultant from the 
Branch relocated to the Tasmania Prison Service for 
a trial period. The Tasmania Prison Service will 
further develop its injury management processes, 
and monitor these changes. 

Industrial relations remains a developing area for the 
Department. One of our aims this year has been to 
refine our internal processes. We have broadened 
the available skill base in the Branch, to increase our 
flexibility to respond to industrial and other complex 
staffing matters. The ongoing strategic partnership 
with the Human Resources team at the Tasmania 
Prison Service has continued to evolve, with an 
emphasis on building capacity in the Tasmania 
Prison Service. 

Negotiations for the Correctional Officers Agreement 
began in early 2016 and have been a considerable 
focus for the Workplace Relations Unit. The Unit has 
also done significant work to enhance the 
Department’s reporting functionality. This has 
encompassed reporting for injury management, 
industrial relations and vacancy control. 
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Information & Communications Technology 
Services 

The Information and Communications Technology 
(ICT) Services Branch provides ICT services to the 
Department, such as: 

• managing a statewide computer network, 
corporate databases and servers to support 
the Department’s business systems and 
enable the Department to provide its services 
to the community 

• maintaining a service desk for support calls 
and requests 

• managing a leasing program for hardware 
and desktop, mobile and printing services to 
the staff 

• advising on the management of projects that 
require changes in business process and 
interaction with other agencies and 
information systems 

• assisting with data and statistical reporting. 

The Branch was restructured this year to include 
Business Systems, Management and Support 
Services, to allow a more integrated approach to 
systems and support; it also relocated to Rosny. 

Activities included completing a statewide upgrade to 
provide WiFi access points to Department sites; and 
upgraded network connections for many Department 
sites using the new NTIII LAN Connect Contracts. 

It supported the Crown Law Practice Management 
System replacement project, the multi-agency Safe 
Families unit, and the Working with Vulnerable 
People program in Consumer, Building and 
Occupational Services. It was also involved in 
relocating Department agencies to new premises, 
including staff of the Poppy Advisory and Control 
Board to the Department of Primary Industries, 
Parks, Water and the Environment. 

The Branch helps the Department by ensuring its 
investment in business system projects meets 
strategic objectives and delivers value for money. 
This year, the Branch managed these core business 
information systems: 

• fines and infringement notices database on 
behalf of the Monetary Penalties 

Enforcement Service and Police Traffic 
Liaison Services 

• civil registry management systems on behalf 
of the Supreme Court, Magistrates Court and 
Workers Rehabilitation and Compensation 
Tribunal 

• Justice Offender Information Systems -
Tasmania on behalf of Corrective Services, 
Victims Assistance Service, DHHS Youth 
Justice and ACT Corrections and Youth 
Justice 

• criminal registry information and enquiry 
system on behalf of the Magistrates Court 

• case management systems on behalf of Safe 
at Home and the Mental Health Tribunal 

• design and plant information, dangerous 
substances, and licensed asbestos removal 
systems on behalf of WorkSafe Tasmania 

• electrical contractors performance tracking, 
national licensing, and owner-builder 
information systems on behalf of Consumer, 
Building and Occupational Services. 
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Projects and Information Branch 

The Projects and Information Branch has a strategic 
focus on business operations and is responsible for 
building project management and information 
management capabilities across the Department. It 
has two units: the Project Management Office and 
Information Management Office. 

Project Management Office (PMO) 

The PMO oversees the Department’s portfolio of 
projects. It provides project management and 
business analysis services as required. This includes 
helping with business case development, 
requirements definition, business process 
reengineering, drafting procurement documentation, 
contract development, and managing projects on 
behalf of outputs. 

Information Management Office (IMO) 

The IMO manages the policy of the Department’s 
strategic information assets. It manages and 
maintains the Department’s Information Management 
Framework, and provides Agency Executive with 
strategic advice about the future of IM within the 
Department. 

This year the Branch’s activities included: 

• delivering the Crown Law Practice 
Management Project 

• completing a business case outlining options 
for a single Tribunal in Tasmania 

• completing a maturity and capability 
assessment of the business systems that 
support the Department. 

It provided project and business analysis services for: 

• Victims Support Services Solution Project 

• Office of the Public Guardian Solution Project 

• Working with Vulnerable People (Stage 2) 
Project 

• Occupational Licensing Audit and 
Compliance Project 

• Interim Order Reference System (CrimTrac) 
Project 

• Industry Safety Business Case 

• Information Management Framework Project 

• Records Management – Upgrade of TRIM 
Project. 

Communications and Executive Support 

The Communication and Executive Support Branch is 
responsible for: 

• Ministerial liaison: to ensure that the flow of 
information to and from Ministers is timely, 
accurate and complete. This includes 
Ministerial correspondence, briefing notes 
and minutes, Question Time briefs and 
budget estimates briefs 

• communications: to manage communications 
activities such as media liaison and internal 
communications, to ensure the public and 
staff are informed about the Department’s 
activities; and to provide advice and 
guidance to Departmental officers on media 
and communication tasks and issues 

• online content management: to assist the 
Department deliver and maintain online 
content (external websites and internal 
intranets) through appropriate support 
services 

• governance: to provide support to the 
Agency Executive, Senior Managers Forum 
and other key governance forums. This 
includes corporate and business planning 
and the Department’s annual report 

• records management: to develop and 
implement records management policy, 
procedures and systems across the 
Department and provide direction and 
support to staff in practical aspects of records 
management. 

This year saw the significant review and redesign of 
many Department websites, to meet accessibility and 
usability requirements, including those of the 
Magistrates Court, Guardianship and Administration 
Board and Equal Opportunity Tasmania. The Branch 
provided web consultant and developer services for 
the Sentencing Advisory Council’s sentencing 
statistics web interface, Tasmania Prison Service 
online forms, accessible video production, and the 
Department’s learning management system. There 
was an increased focus on web reporting services on 
website usage and performance for output 
managers. 

The Branch oversees the Department’s Disability 
Action Plan 2014-17; implementing the Plan, 
coordinating the Agency-wide working group, and 
reporting on progress. 
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8. CLIMATE CHANGE 

The Department reviewed and updated its Carbon 
Emissions Reduction Plan, which identifies a number 
of key initiatives to help reduce the Department’s 
greenhouse gas emissions and help the Tasmanian 
Government in its climate change objectives. 

Energy Use 

This area focusses on reducing the amount of 
electricity used in kilowatt hours. Measures the 
Department has adopted include using energy 
efficient light globes and technology; installing 
automatic sensor lights that turn off when no one is in 
the room; and ensuring air conditioning operates as 
efficiently and effectively as possible. 

Transport 

This area focuses on reducing the amount of 
kilometres staff travel by land and air; and using more 
fuel efficient means when they do travel. Measures 
include ensuring G-plated vehicles purchased are 4 
cylinders (unless there is an operational need for a 6 
cylinder vehicle) and private-plated vehicles allocated 
to senior executive staff and statutory office holders 
meet a minimum Australian Government Green 
Vehicle Guide greenhouse rating of 5.5. 

Minimise Waste 

This area focuses on efficient use of paper resources 
and reducing overall waste produced. Measures 
adopted include installing recycling bins in kitchens 
for plastic bottles, glass containers and cans; and 
recycling items no longer needed according to the 
Department’s Disposal Policy. 

Procurement 

This area focuses on ensuring energy efficient and 
environmentally friendly products are purchased. 
Measures adopted include complying with 
Treasurer’s Instruction 1121 – Climate Change and 
Environmental Impact: goods and services, and 
Treasurer’s Instruction 1227 – Climate Change and 
Environmental Impact: building and construction. 

Greenhouse Gas Emissions 

Table 8.1: Energy (Stationary Sources) 

Energy 
(stationary 
sources) 

Unit 2014-15 2015-16 

Electricity kWh 10,617,366 10,948,894 

LPG (non-
vehicles) 

Litres 30,089 41,425 

Total energy 
usage 

GJ 54,415 55,926 

Total CO2 
emissions 

Tonnes 4,801 4,992 

Table 8.2: Energy (Transport) 

Energy 
(transport) 

Unit 2014-15 2015-16 

Petrol vehicles litres 118,978 117,873 
Diesel 
vehicles 

litres 134,713 125,621 

LPG (vehicles) litres 0 0 
Air Travel kms 337,703 435,312 

Table 8.3: Other fuel usage 

Other fuel 
usage 

Unit 2014-15 2015-16 

Unleaded litres 4,726 3,600 
Diesel litres 167,419 156,195 

Table 8.4: Totals 

Total Unit 2014-15 2015-16 

Energy usage GJ 54,415 55,926 

CO2 emissions Tonnes 4,801 4,992 

The Department’s total carbon dioxide (CO2) emissions for 2015-
16 were made up of 75.6% from stationary sources (74.9% in 
2014-15), 14.5% from transport (15.5% in 2014-15) and 9.9% from 
other fuel usage (9.6% in 2014-15). The Department uses the 
National Greenhouse Accounts Factors, determined by the 
Federal Department of Environment to determine its annual 
estimated carbon dioxide emissions. These factors are revised and 
recalculated each year. Find more information on how these 
factors are calculated on the Department of Environment and 
Energy website.
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